
KUMARA ENDOWMENT FUND MEETING 

& update on Chinese Miners Memorial Reserve project 

29th September 2015 

The purpose of the meeting was for the Kumara Residents Trust (KRT) to present the information 
and facts (sourced from the Westland District Council under the Official Information Act) which 
KRT volunteers had worked to collate, about the Kumara Endowment Fund and to give a brief 
update on the Chinese Miners Memorial Reserve project. 

Late July, KRT invited two key concerned residents’ an opportunity to help facilitate, contribute 
and present accurate information about this issue at the September public meeting.  They 
declined. 

It was encouraging that the majority of the attendees were there to receive the full information 
package.  There was good feedback that both presentations had “filled in some gaps” and 
cleared up some misunderstandings.  The OIA request information package and presentation has 
been circulated to those who requested this information on the night. 

If would like a paper copy of the presentation or Official Information Act information, please 
contact Fiona Pollard fionapollard300@gmail.com.   

Below is the list of questions and answers that were asked during the two Q&A sessions (some of 
the answers have been filled out with more details).  They include the questions for Council 
question and questions that required further information than available on the night.  Thank you 
everyone who participated. 

Fiona Pollard 

Chair 

KRT 

KRT – general questions 

Q - KRT is taking credit for the morning teas at the pub, who pays for these? 

A – KRT identified the need for elderly to feel more connected within the community and less 
isolated so initiated this opportunity.   Individuals who attend pay their own morning tea 

Q – How many registered members does KRT have? 

mailto:fionapollard300@gmail.com


A – 46 or 47 (amended answer is 68 members at the time of this meeting) Have since done a 
membership drive - 11 members have been removed (folk moving away and one withdrawal). 11 
new members recently joined, with others still to return their forms, 68 registered members as 
at 1 November 2015. 

Q - KRT makes applications for funding.  What funding did they apply for in the last 12 months? 

A – Department of Internal Affairs- COGS van and cultural events – successful, Community 
Development Officer – July 2015- July 2016 funding - successful and West Coast Community Trust 
– speed deterrent sign (including financial support from other Kumara community groups) – 
unsuccessful but will review the application and possibly re-apply. 

Q – How often does the KRT meet? 

A – General Meetings held monthly and when required additional meetings ie Gala Day planning 
or special meetings.  Our constitution says we have to meet at least 3 times a year (including 
AGM), however due to the motivation of the members we meet more regularly.  

Q – How many members advised of agendas/decisions/actions? 

A – Meeting agendas, minutes and actions are shared through the bulk email list which has been 
approximately 42 members, including our three Councillors.  The actions are sent out to those 
who attended or gave apologies to the meeting following the meeting.  The minutes and actions 
are then sent out to the bulk email list when the next meeting is advised, with the coming 
agenda. Members are also advised through the Goldtrails and word of mouth of upcoming 
meeting dates  

Q – When was the last meeting? 

A – 15th September (2015) 

Q – How is it that KRT hold all meetings at Hotel? 

A – It’s warm and cosy over winter and a comfortable, friendly environment- with bright lights, 
water and mints.  It’s also handy when we need to use the TV screen linked to a laptop for 
information sharing/presentations.  It can be at a cost to the Hotel because bar staff have to 
wait until we leave, and our meetings are sometimes long.  We do hold some meetings at the 
Hall over summer or when we think there will be more people in attendance.  

Q – Tricia are you being paid to facilitate this meeting and by whom? 

A – No Trish is kindly doing this voluntary 

Endowment Fund questions 



Q - If we can create a reserve for the Chinese garden, why can’t we create a reserve for the 
Hall? 

A – Can be done, that would be a Hall Committee decision 

Q – How many people in this room tonight are against the use of the endowment money for the 
Chinese Garden? 

A – Don’t know – this meeting is to present information only. 

Q – How was it that employees of the Hotel were able to vote? 

A – They were renters or ratepayers  

Q – What consultation has been carried out with Kumara community which KRT have informed 
Council they have undertaken? 

A – Given Council information of consultation (ie Goldtrails, bulk email, mailbox drops and 
minutes of meetings relating to the Chinese garden project).  If the question is referring to our 
meeting last June where the community decided to use the money - Council recommended 
consultation to decide on community support for use of the Endowment Fund.  Council 
recommended that a show of hands at a publicly notified community meeting would suffice.  We 
chose to have written votes and absentee votes included. 

Q - So the rest of Kumara can have the crumbs left over from the $1.5m dollar garden, is that 
right? 

A – No it’s not a $1.5m dollar project anymore, yes there isn’t much left, but there is more 
funding sources available for the Chinese garden project that will be applied for.  The intention 
is to continue to gain interest on the funds ($22k per year) for as long as possible, by not 
accessing the funding for the Chinese Reserve project for as long as possible. 

Q – If the funds are not allocated to the Chinese Memorial Gardens then where else in the 
community can the funds be put to work? 

A – $398,000 of funds have already been allocated to the Chinese Miners Memorial Reserve 
project, that decision has been made by the community vote and Council, but the remaining 
funds can fund any reserve proposal in Kumara after doing a council recommended public 
process 

Q – As a newcomer to the village there seems to be a lot of confusion and angst about this.  
Therefore surely there should be a vote of no confidence and should be put to a new vote. 

A - It was a fully advertised public process and the decision has been made.  There was a 
publicly notified Council meeting in August 2015 looking at the option of further consultation 
and the Council voted against it.  KRT spoke at that meeting about the council recommended 



process we went through last June as well as the KRT membership, representative group of 
Trustees and regular information distribution through the Goldtrails and the bulk emaill list.  No 
one spoke at this meeting in opposition to KRT, wanting further consultation. 

Q – Now that the community understands the fund must be spent on reserve land and that land 
can be changed to reserve status, can we re-do the community vote (and/or change status of 
other land eg Hall, sportsground)? 

A – No can’t change the previous decision, it was a public process based on the advice from the 
WDC.  It was made clear on the June 2014 community meeting invite and at the June 2014 
community meeting that the Endowment Funds could only be spent on reserves.  A handout 
showing the lawyer’s advice about the  reserve status was also circulated at the meeting.   In 
the future, the community can definitely decide whether to do other reserve proposals.  Hall 
committee and sportsground committee could run the process, for example. 

Q – Was the voting system rigged approx. 18mths – 2 years ago? 

A – No 

Q – Do new people to the area have a vote on this? New residents have the right to vote. 

A – The vote has already happened and I’m sorry if you didn’t’ live here at the time.  Any new 
proposal would be a public process and yes you could vote if you are a resident or ratepayer. 

Q – The total population of Kumara of 300+ people should have been interviewed individually on 
what each person thought the Endowment Fund should be used for and how much for each 
project being tackled? 

A – Not the process Westland District Council advised KRT to do, we ran a public meeting 
process, as advised by the Council. 

Q – Show of hands, if the people who are “aggressively” complaining tonight do not feel happy 
about the process, did they even attend the first voting meeting re: the endowment funds? (I 
was there and saw the votes counted) It was a good turnout. 

A – Question confusing, in hindsight it was a question that could have been asked directly to the 
group who were “aggressively” complaining. (missed opportunity) 

Mixture of statements and questions 

1. WDC – community to vote for fund spending not group 

2. Mail drop – didn’t get any notice 

3. BMX track for kids 

4. Who decided on the figure $398k (Answer- public vote) 



5. Who allocated the money (Answer – WDC decision) 

6. Not enough Goldtrails printed 

7. “High Tea” is a Hotel business incentive – have to pay to go & pub benefits financially 
(Answer – it’s an opportunity promoted for people to connect, to fill an identified need) 

Statement - I support the KRT acting on my behalf. 135 do not want the KRT acting on their 
behalf, 3 do = general question 

Q – When did the hu???? Of people come from? 

A – Unable to understand the question – no response 

Reserve Project Questions 

Q. – I could not attend the meeting.  I wrote a letter objecting, where did my vote go?? 

A – There is no record in the file of a letter objecting to the Chinese Reserve project or use of 
Endowment Funds for the project.  KRT is taking this issue very seriously as its vital that our 
records are accurate and work hard to make them so currently investigating what happened to 
this letter and will contact the person directly. 

Q – Does KRT’s Memorandum of Understanding about the upkeep mean that my rates will not 
increase as a result of the reserve or will they be affected as Council Reserve? 

A – Council has many reserves but they are not all maintained. Our MoU agrees this is a reserve 
that Council will not maintain so your rates will not increase because we develop the Chinese 
Miners Reserve. Our commitment in the MoU is to maintain the site. The best way is to design it 
as a low maintenance site in the first instance.    If down the track, years later, if KRT wasn’t 
looking after it enough and Council decide we are not doing a good enough job, they may come 
to us and say we have to look at rating it to get this work done.   I think Council raising that 
option would give us the boost we need to organise working bees and bring the Reserve 
maintenance back up to standard.  The threat of any targeted rate would definitely get the 
Reserve tided up if it ever got run down. 

Q – What if funding is sourced to allow the agreed community $1.5mill project to proceed? 

A – Good question – it would be good to be able to raise that amount.  Anyone wanting to help 
with fundraising and making the project a reality are encouraged to get on board.  The $1.5m 
design is not on the table anymore. 

Q – What is the expected cost of the “new” project? 

A – No idea at this stage.  We are meeting with a new designer next month and will update the 
community when new plans and costings are available to look at the next steps. 



Q – What community money was used to pay Gareth for the initial design and how much? 

A – The initial design/consultancy was paid by application and receipt of a grant from Westland 
District Council Township Development Fund. No "community" funds were accessed to pay this.  

Q – The community agreed on the “top” design – when was this decision rescinded? 

A – This decision has not been formally rescinded at a KRT meeting. However, it has been 
discussed at several KRT meetings that this original design is no longer an option, and it was 
agreed to explore an alternative option of engaging Diao Shiyu (Erin), Lincoln University 
Landscape & Design student to develop a new design concept for this reserve, which is 
supporting the feedback from the Long Term Plan process.  

Council Questions  

Statement (from above) WDC – community to vote for fund spending not group 

Statement - Sports reserve on Greenstone Road was supposed to be swapped with land of Ginger 
Pamments which is now sportsground 

Statement - Greenstone Road reserve was swapped for sports ground given in swap to Noel 
Pamment. 

Q – How come Endowment money was used to form road down by racecourse? 

A - Is this included in the road formation costs of $126k?  Presumably this was a condition of 
making the land saleable? 

Q – Why didn’t the Endowment fund money earn interest yearly prior to the first interest 
payment of $22k? 

A - Don’t see $22k reported anywhere, however Council had no policy on crediting interest to 
reserves prior to adoption of its financial management principles in March 2013, which became 
effective on 1 July 2013.  There is no recorded requirement, commitment or obligation on how 
the originating funds should have been invested. 

Q – Lots of people wrote directly to Council objecting to the use of the money for the gardens, 
why were those not counted? 

A - A breakdown of the submissions to the LTP received in connection with the project was 
provided to Christine Fahey on 2 July 2015. 

Note: If this question is the people objecting directly to Council and wanted Council would 
overturn their decision.  Council decided not to at their August 2015 meeting.  KRT realised 
there was a lot of inaccurate information from the LTP submission process, so decided to get the 
Official Information Act request into Council, and do the presentation to Kumara community to 



informing the community of the accurate information about the Endowment Fund and Chinese 
Reserve project.  This information is available on the website, www.kumarawestcoast.org and 
Kumara West Coast facebook page, or by hardcopy on request. 

http://www.kumarawestcoast.org

